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BACKGROUND 

2009 marks the fifth anniversary of the founding of the Global Women’s Leadership Network.  

The Leadership Group and Governance Board have launched a research project to document 

the results of GWLN’s work from 2004 – 2008 and to gather requirements for fashioning a five-

year strategy for the organization.  The documented results of our first five years will be used in 

soliciting grants and in launching strategic partnerships.  The five-year strategy document will 

frame our actions towards programs that expand and increase our impact.   

This executive summary overviews the results of the Women Leaders for the World research. 

Our research will continue with partner organizations to identify the leadership training 

requirements of women at all strata in the developing world.  This report does not contain any 

information from that study. 
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RESEARCH METHODOLOGY  
The research consisted of primary research data collection using both quantitative and 

qualitative approaches.  The quantitative instrument was an online survey consisting of 

fundamental questions to ascertain the results that have been achieved by the 81 Women 

Leaders for the World graduates.  The questions are similar to those used by the Ashoka with 

its worldwide fellows (see http://www.ashoka.org/impact/effectiveness).   

The qualitative research consisted of telephone and in-person interviews of the graduates in the 

United States and Mexico because of ease and cost-effective contact.  This questionnaire was 

designed based on the results of the quantitative phase.   

The fundamental objectives for our research were 1) to document the results (before and after) 

of our early graduates’ progress to guide the development of our next 5 – year plan and to 

substantiate our grant requests and 2) to rejuvenate and continue to build our GWLN network 

relationships.   

The quantitative and qualitative data collection took place in the first half of 2009.   

The quantitative portion was responded to by 44 of our 81 WLW graduates.  A total of 22 in-

depth interviews took place with 14 being in USA, Canada and Mexico, 1 each from Nepal, 

India, and Ghana), and 5 from Turkey.  (Latter were conducted live during a women’s 

conference in Istanbul.) 

KEY FINDINGS 
 

There were 44 respondents to the quantitative survey out of 81 graduates.  (Note that one of these 

was incomplete, but answered some of the questions, thus percentages may vary.) 

Percentage of respondents by year: 2005: 9 out of 15 participants for 60%; 2006: 10 out of 18, 

for 56%; 2007: 10 out of 24, 42%; 2008, 16 out of 24, 67%. 

Themes 

There were several key themes from the surveys completed by the 44 quantitative respondents. 

We cite names to provide examples, not to exclude or minimize the accomplishments of others.  

 Well above average rating of WLW’s support of them/their vision  

o 91% (40 out of 44) responded that the vision they left WLW with still directs their 

life; 21 out of those said their vision had evolved, with the majority of them saying 

their vision expanded.  9% (4 out of 44) said their vision no longer was a part of 

their life or focus. 

http://www.ashoka.org/impact/effectiveness
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 Multiple benefits experienced, both personal and professional: 

 More confidence, courage: 17 respondents used the words, more confident.  

 Clearer vision: 13 mentioned having a clearer vision, clearer commitments.  

 Expanded network and global perspective: 17 mentioned an expansion of their 

networks, partnerships, supporters  

 Perceived as leaders: 12 mentioned they are being seen by others as leaders, given 

more responsibility; sought after as subject matter experts, and community leaders 

relative to their project/vision.  

 Other areas: better communication and relationships, career advancement, more 

energy/well-being 

 

 Well above average assessment of WLW’s impact on their success 
o On the difference made to their success in fulfilling, moving toward their 

vision), on a scale of 1-10, with 10 being “a very significant difference”:  
 92% rated program 6 or above, 8% rated it 5 or below. 
 60% rated it 8 or above. 

o On the difference coaching made to their success (same scale):  

 79% rated telephone coaching 6 or above.  

 21% rated telephone coaching 5 or below  
(Note technical difficulties were cited, particularly for African graduates.)  

 

 Varied impact of other GWLN offerings: 
o Women at the Well:  46% rated 6 or above; 15% rated 5 or below; 36% were 

unfamiliar  
(Note:  Women at the Well and Global Innovation Dialogues are available only in the S.F. Bay Area) 

o Global Innovation Dialogue:  38% rated 6 or above; 17% rated 5 or below; 

43% were unfamiliar 

o Monthly Newsletter:  65% rated 6 or above; 19% rated 5 or below; 11% 

unfamiliar 

o Global Fellows:  39% rated 6 or above; 13% rated 5 or below; 45% unfamiliar 

 

 Relative high frequency of communication generated by the women within the GWLN 

network:  (On a daily, weekly, or monthly basis) 

o 58% of women contacted women in their cohort  

o 51% communicated with GWLN leader/coach 

o 22% of women communicated with women in other cohorts 

o 21% communicated with their sponsor (Note: not all alumnae had sponsors) 

 

 What the alumnae wanted in addition to WLW (choices provided):  

o Individual coaching:  79% rated 6 or above; 17% rated 5 or below 

o Group coaching:  76% rated 6 or above; 19% rated 5 or below 

o Quarterly calls with your class:  71% rated 6 or above; 24% rated 5 or below 

o Quarterly with all classes: 55% rated 6 or above; 39% rated 5 or below 
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 When asked what else GWLN could provide beyond WLW, alumnae responded:  

o More individual coaching (approximately 12-15 mentioned this) 

o More opportunities to connect with their and all cohorts (approximately 10). 

o Additional education on topics: fundraising (20-25%), different organizational 

structures (foundations, non-profit, for profit), management skills (of people, 

short-term results, planning and implementation); being a leader of a global 

vision; using se technology (email, internet, social media) effectively; forming 

strategic partnerships and contractual agreements; managing transitions from 

WLW to back home, into organizations.  

 

The key themes from the in-depth interviews follow. Each and every woman interviewed is 

demonstrating the impact of their visions and project with specific numbers and 

accomplishments.  Names are cited to provide examples, not to exclude or minimize the 

accomplishments of others interviewed.  

Springboard Effect:  

 What enabled you to break free from your usual patterns of thinking and leap forward in 

order to move your inspiring project beyond what you expected or predicted?  

o Changed perception of self. (“I am more confidence and not stopped by my fears 

or concerns.”) 

o Focus shifted from problem to solution and possibility. (“I see possibilities; think 

outside box.”) 

o Taking more risks. (“I took more risks in 1 month after WLW, and more opened 

up than I could ever thought of.”) 

 

 What have been the unexpected and cumulative results of you consistently breaking 

through old patterns? 

o Connecting with others, especially women. (“I am not alone. I know there are 

other WLW women with visions, willing to speak up and take action.”) 

o Letting others participate in “the” (not “my”) vision. (“I trust others more. I let go of 

doing it all “my way.”) 

 

Social Impact:  

 How have you seen your social impact change?   

o Seeing their visions expand from impacting a few hundred to impacting thousands.  

o Playing a critical role in establishing relationships between government and the 

volunteer sector (Suchtria:  In the next 10 years, one million girls will not be forced 

into marriage; has new appointment as State Coordinator, Child Protection Unit, 

Department of Women and Child Development, Government of Karnataka; Mary B: 

By 2015, the schools in Malawi, presently supported by my project will be self-

sustaining with local funds.)   



Research:  Impact of Women Leaders for the World Program 
 

Page | 6 Global Women’s Leadership Network, 2009 
Respectfully submitted by Barbara Key and Camille Smith 

 

o Sought-after as Subject Matter Experts and thought-leaders.  (Lata, asked by Silicon 

Valley government for her views regarding Indian community; Suchitra, we are called 

on by other agencies for our subject matter experts workshops). 

 

Team and Organization 

 How has your interaction with your team changed?   

o Team: More collaboration within core team; people taking on, asking for 

responsibility; team numbers doubling and more. 

o Organization: More collaboration between my organization and other organizations 

(NGOs, governmental, non-profit).  (Carrie, Wujing) 

o Partnerships:  Between alumnae of different cohorts (Lucky and Meg)  

 

Economic impact 

 What has your economic impact been?   

o Creating economic opportunities for women and their families in local area and 

neighboring countries. (Lucky in Nepal; Olga in Peru; Tara in Turkey; Alma in 

Mexico.) 

o Micro-lending (Meg: Already made micro-loans to 120 women; by 2010, will have 

made loans to 500  women in Nepal and India) 

 

Value of Network in GWLN  

 Has the GWLNetwork been of value to you and if so, how? 

o Support: Reach out for support for projects and for being a leader (“I can reach 

out to anyone, any time. Linda and Coaches are responsive. Mary B, Tara and 

Olga do fund raising benefits together.) Created friendships with women all 

around world. other alum visiting (Bedy to Lucky) 

o Global awareness: Keeps me informed about world issues and connected to 

WLW alumnae. Newsletters/emails help stay connected to know how each 

other’s progress and bring us together.  (“I read Kate’s blog to learn what is going 

on in the world.”) 

o Inspiration: Keeps me inspired, knowing there are others doing work like this. 

o Opportunities: Creates opportunities to speak (e.g., At the Well) which have 

opened up more opportunities to build my network and share my vision. 

CONCLUSIONS 
 

This research project validated that the WLW program dramatically shifted the participant’s 

ability and capacity to create and fulfill new possibilities and to produce concrete results beyond 

they what they said was possible and predictable.  
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The women entered the WLW program committed to their individual vision and to the effort it 

would take to fulfill it. They left collaborating with others, declaring their commitment to further 

each other’s vision, and recognizing how each vision supported the other. They entered as an 

individual and left as a powerful collective: whole women, whole leader, whole world.  

Now, as a whole leader, they are committed to the development of whole women and whole 

men to work with them as partners. They recognize the impact of this kind of leadership as it 

ripples through their teams, organizations, communities and continues at the state, country and 

global levels. 

This research was conducted to provide insights and data for additional offerings and marketing.  

Our conclusions are as follow:  

 Offerings – there is a widespread need to expand educational offerings for the women 

leaders 

o There were several requests for additional coaching beyond the three months that 

follows the residential portion of WLW.   

o Many graduates would like to take part in real-time conversations (not just Yahoo 

Groups), such as conference call, gatherings, and reunions.  

o There is demand for specific topics outside of the leadership realm.  These could be 

delivered via webinars, teleconferences, or other electronic distribution media.   

Among the topics requested were fundraising (20-25%), different organizational 

structures (foundations, non-profit, for profit), management skills (of people, short-

term results, planning and implementation); how to use technology effectively (email, 

internet, social networking); forming strategic partnerships and contractual 

agreements; transition from WLW to home (being effective when outside the 

supportive WLW environment how to play bigger game, staying inspired). 

o Create an electronic library with articles and documents on different topics of 

interest, like those above.   

 Marketing/Communications:   

o There are very clear and specific results located in each of surveys and 

interviews.  GWLN should use portions of the video and audio interviews to 

deliver our WLW message. 

o Newsletter: Have/invite more submissions by alumna; expand coaching 

conversations by adding a section in newsletter with a coaching answering an 

alumnae request for coaching 

o To support connecting, create an electronic “At the Well” to highlight alumnae 

stories and accomplish 

o Host 1 conference call a month or a quarter, open to all alumnae. 
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Appendix A:  Selected Accomplishments from the study 

 Able to reach out to more than 12 million radio listeners and used a lot of print media to 

share experiences  

 Trained 12 head trainers, who oversee 810 community trainers, who serve 250,000 girls 

and 25,000 boys.  

 In 2007, we had 150 paying attendees at our 10th year anniversary luncheon. In spring 

2009, we had 120 people attend our women's history month leadership awards 

reception. These are good numbers for a commuter campus.  

 Shaping Youth.org now ranks #21,689 out of 3,783,534 websites; is mentioned an 

average of every 10 days, w/a substantial 'Technorati' authority of 221. Consistently read 

heaviest in the U.S. & Canada, top ten also include U.K., Germany, Australia, India, 

France, Spain, Turkey and Italy in that order.  

 The 5,000 villagers in the Manyesa area are beginning to initiate and own their own 

development.  There is for the first time hope for the villagers and they are responding 

with increased motivation for a great future.  

 20 women activists were trained as observers for local elections  

 Raising of over $1000 to register WISE and commitment to fulfillment of the 

requirements to receive $1000.00 seed grant ( from the AWWC Organizers) to 

implement a BSF Construction and WASH Training Programme for Rural Women 

 I have visited 3 project sites in China and Nepal  

 Performances in 20 states. Fundraising for a local organization at each performance. 3 

significant long term collaborations with youth agencies where kids who are not only at 

risk but some of them already homeless, memorized and play and performed it, against 

many odds. SEE EXTENDED ANSWER.  

 Serving 125 women in India within four months of beginning operations there.  

 I have interviewed over 50 craftspeople in Mexico, Ecuador, Peru, US and Canada.  I 

have witness some government agencies which support these commerce efforts.  

 Created a website which provides more professional visibility in service of empowering 

people who empower people, as well as the newsletter.  

 I settled a Living Library in Golcuk Art Center that 27.000 people visited in 1.5 years.  

 Secured at least 2 organizations and three people as committed project partners.  Over 

50 individual and 5 partners organizations if we pick up speed  
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 Trained 60 Journalists on gender sensitive reporting to promote women’s election in 

Ghan’s 2008 Parliamentary elections.  

 The original 11 laptops are not even an issue now: $500,000USD is  

 Now 3 years down the road amount of students over 300 hundred.  

 Each family saves close to 10-20 USDs a month which is way above the 1 USD a day 

standard of living  

 Over 600 Veterans, Wounded Warriors and Caregivers trained in Healthcare and IT, 

with 2000 more estimated this year.  

 Most numbers I'd like to share with you have actually gone down I am sorry to report. 

Our events, while well attended and very successful, have not increased our site traffic 

as I had hoped. I did not increase investor funding by Dec. 1 like I had hoped. We still 

don't have a board which I wanted to have this in place by March...  

 As an appointed Commissioner on the Status of Women in Santa Clara, I co-chaired a 

very successful breakfast event for approx. 400 women, called "Yesterday, Today, and 

Tomorrow - A conversation with Women about Women"  

 Very specifically, TWI was instrumental in starting a gender roles project at an Istanbul 

high school with 10-15 participating students. These students will in turn impact a larger 

number at a local middle school where they will organize activities around this subject.  

 Over 100 women served. Over 50 women received direct coaching.  

 Now with the new project 30 people willing to work in the protection of our natural and 

cultural heritage.  

 I did not stay with this project, but left to become more involved with Child Advocates, a 

non-profit which recruits, trains, and provides Court-Appointed Advocates to minor 

children in the Juvenile Dependency System, involving close work with social worker, 

therapist, caregivers, and relatives, and to appear in court in representation of the child.  

 Over 400 people (adults and children) attended youth rally and office launch.  10 media 

outlets (TV and print) were reached.  100 people attended cocktail reception surpassing 

our goal of 60.  

 Expanded from 10 to 18 hospitals in 18 months.  

 The international projects have engaged more than 100 youth (including boys!) in social 

change. In addition, I opened a new site in the US (Richmond, VA) that has 100 girls 

involved in change.  

 81 trekking guide trainees annually  
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 The families whose children attend the school were so grateful for funds that we 

provided, they volunteered their time to rebuild the school as they know that education is 

crucial in the lives of their children. The love from the GWLN plus my guidance of 

Mariam has positively impacted her life and work with women refugees.  

 As indicated, we have reached 550 OVC and target 1,125 if the program takes off. We 

have held meetings with 2 women groups and conveyed basic leadership skills to help 

them carry out with their activities  

 At this time we submitted the list of projects/ activities to be done during 2010(4).   At the 

same time we have engaged 22 more women leaders with whom we convene groups of 

dialogue, which we call "WOMEN ON THEIR OWN", where we forge meaningful 

connections and challenge each other's leadership assumptions and practices in their 

own communities. --- Actualized the program  

 100 additional women added to the credit union  

 We are supporting Nine outlets of Nahari.  107 women got self employment.  In their 

village itself.   In tourism 162 persons directly involved in the tourism activity.  I achieved 

269 individual to get self employed through different services addressing to conservation 

of biodiversity  

 I have roped in over 100 key policy makers from key departments to work on specific 

policy orders relating directly to child marriage, child trafficking, child labour  

 Actively coordinate with 200 implementers of the Juvenile Justice Act for developing 

training Modules, taking up key implementing concerns  

 1000 youth groups in this effort  

 We have met already since a year. We are already legal registered, have a name and 

women have already got their first work projects successful.  

 I trained 35 women on fundraising and resource mobilizations bearing in mind the 

international economic crisis.  

 I trained 100 on leadership skill using the skills I acquired during our training at Santa 

Clara University  

 Trained the Capacity Development Unit, Adolescent Development Programme, 

Education, BRAC in Bangladesh serving 250,000 girls and 25,000 boys. BRAC the 

world's largest non-government organizations.  

 In 2007-09, the School of Medicine formed its own Women's Advisory Council with a 

significant budget after I and several other women consulted with the Executive 
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Associate Dean. In 2008-09 we accomplished a gender pay equity study of faculty 

salaries. In 2009 we formed a student organization focused on women's equity.  

 I was honored to be named in the 'top 20 youth marketing influencers' on a global scale 

by Mobile Youth in the U.K. as a changeblogger and mindshifter. I was honored to make 

it into the semi-finals of the Echoing Green 2008 Be Bold competition. I'm currently beta 

testing 'virtual nutrition' within a 3D kids' world, despite zero funding due to credit crunch.  

 When I started this project we had two students in high school, we now have 51 students 

receiving our scholarships. We have more classrooms, teachers, aides and provide a 

daily meal for 1,300 grade school students. We started a micro-loan program, have 5 

students receiving scholarships for college and built a prayer house. Happiness reigns.  

 I purchased 120 acres of land for women survivors of domestic violence.  Purchased 

one brick making machine  

 Got funding from Global Fund for Women to train 20 women parliamentarians in 

Information Technology in May 2009  

 NGOs & FESAC network of donors, volunteers, profesionals, government, USA based 

donors and non profits is now worth thousands of dollars - students who carry their new 

found clarity into their world  

 Nepal, India, Bangladesh, Maldives, Afghanistan and Pakistan -- their inclusion of a right 

based approach to gender and reproductive health makes them the new wave 

leadership people. 

 Have enabled close to 200 households so far to access household organic farming 

gardens - -PEPFAR funding was obtained and foundational partnerships created 

through Telecenter Project, only for Rwanda. (Agreement finalized @ Cisco with 

Networking Academy post my direct involvement).  

 We've held one co-sponsored event with Columbia University and one live community 

chat with The Americans for UNFPA online. We are hosting a second live community 

chat with the Women's Media Center this Tuesday.  

 Prior to leaving the corporate world, I enhanced 2 senior women's leadership series. I 

also designed a senior women's mentoring program, specifically focused on senior 

directors and VPs. 

 My biggest accomplishment is the creation of Turkish Women's Initiative. This was 

possible with Linda Alepin's encouragement and Dr. Jeanne Nidorf's mentoring.  

 Two years since WLW, I have had my hand in offering coaching, support, and guidance 

to over 100 women through the domestic violence hotline I worked on; over 50 women in 
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the survivors support group I ran. With coaching I have witnessed job changes, gaining a 

spiritual direction, and client's faces "brighten" after our sessions!  

 There were trained from 15 to 150 people. As my vision has changed and my project is 

now the Protection of natural and cultural heritage. This vision is enrolling faster other 

people. Not the way I was expecting because I was expecting to enroll more women and 

youth 

 One Women at the Well event held monthly from September to June except December.  

 We are currently providing a six-module training course to a group of artisans through 

the local municipality called "How to Develop and Sell your Handmade Product". We 

cover such topics as design, branding, and marketing. At the end of the session, all 

participants will be empowered to sell their own handmade products.  

 I helped establish and move the school counseling center to a county base, where the 

counselor is able to recruit more trainees, and reach at least 3x as many children. The 

counselors now have the resources to draw in the families of troubled young students, to 

address family dynamics as well.  

 I partnered with 3 non-profit organizations to bring GFC to 6 countries and 1 new US city 

this year. In addition, I have changed/updated programs to be applicable for new 

communities. This has been an exciting part of my work.  

 The program in Mexico was an enormous accomplishment, especially as I couldn't 

personally attend. We raised enough money post-Mexico hurricanes to help rebuild a 

rural indigenous school and provide roofs for three families in the vanilla growing region 

area where Norma Vallejo lives in 2007.  

 I have followed the process and documentation to create the organization and to engage 

3 more woman as founders and directors of TAMI, and to be recognized as an NGO by 

the Agency that controls this type of Organizations in Peru(APCI)   

 Developed a diversity program @ Capgemini  

 I am running on creating 12 credit union in network  

 I have been appointed as State Coordinator for the Government on child protection 

issue, facilitated by UNICEF. By very nature of this appointment I am now in a position to 

design programs and commitments that move in the direction of the Vision and Goal set. 

This to me in itself is a significant achievement. 


